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2025 Notice of Annual General Meeting

Notice is hereby given that the Annual General Meeting of the Ballina RSL Club Limited ACN 001 040 839
(Club) will be held at the Club’s premises in Grant Street, Ballina on Sunday 9th November, 2025
commencing at 9.30am.

AGENDA
1. Apologies
2. Confirmation of the Minutes of the Annual General Meeting held on Sunday 10th November 2024.

3. To receive and consider the Annual Report of the Board of Directors:

3.1 Directors Declaration

3.2 Directors Report

3.3 Chairman’s Report

3.4 Chief Executive Officer’s Report
4. To receive and consider the Statement of Profit and Loss and Comprehensive Income, Statement of Financial Position,
Statement of Cashflows, Statement of Changes in Equity, Notes to the Financial Statements, Auditors Independence
Declaration and the Independent Auditors Report for the year ended 30th June 2025. Copies of these reports may be viewed
on the Club’s website at www.ballinarsl.com.au
To consider, and if thought fit, pass the Ordinary Resolutions as set out below.
To consider, and if though fit, pass the Special Resolutions as set out below.
For the purposes of clause 10 of the Registered Clubs Regulation 2025 (NSW), the Chairman will give notice of any amalgamation
offers the Club has received in the previous 12 months.
8. Declare the results of the Board election.
9. To deal with any other business that the meeting may approve of, which due notice has not been given.

Noo

ORDINARY RESOLUTIONS
First Ordinary Resolution

“That pursuant to the Registered Clubs Act, 1976 (NSW) (Registered Clubs Act), as amended, the members hereby approve and
agree to the members of the Board during the period up to the next Annual General Meeting receiving the following benefits and
the members further acknowledge that the benefits outlined in subparagraphs (i) to (viii) are not available to members generally,
but only to those members who are elected to the Board of the Directors of the Club:

(i) The reasonable cost of meals and refreshments for each Director before or after each Board or Committee meeting:

(i) The reasonable cost in relation to the professional development and education of Directors including:

a) Directors attending the Annual General Meeting of ClubsNSW;

b) Directors attending other meetings of Associations of which the Club is a member;

c) Directors attending seminars, lectures, trade displays, organised study tours, fact finding tours and other similar
events as may be determined by the Board from time to time;

d) Directors attending other registered clubs or hospitality venues for the purpose of observing their facilities and
methods of operation;

e) Directors attending conferences and training sessions in relation to their roles and responsibilities under the
Registered Clubs Act, Corporations Act 2001, (Cth) and any other relevant legislation; and

f)  Directors attending functions with partners, where appropriate and required to represent the Club.

(iii) reasonable expenses incurred by the Directors in travelling by either private or public transport to and from Board or other
duly constituted Committee meetings, either within the Club or elsewhere and approved by the Board on production of
documentary evidence of such expenditure;

(iv) reasonable expenses incurred by Directors either within the Club or elsewhere in relation to such other duties including
entertainment of special guests of the Club and other promotional activities approved by the Board on production of
documentary evidence of such expenditure;

(v) the reasonable cost of the provision of blazers and associated apparel for the use of each Director when representing the
Club;

(vi) reasonable expenses for the provision of a Chairperson’s Dinner once a year and on other such occasions as the Board
might approve with the persons in attendance to comprise the Directors and their partners and persons (with their
partners) chosen by the Chairperson who have supported the Club during the relevant year and thereby promoted the
success of the Club;

(vii) the payment of Director’s and Officers’ insurance cover premiums; and

(viii)the provision and marking out of car parking spaces for the exclusive use of Directors and disabled persons (being
Members or guests of Members).”
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Second Ordinary Resolution

“That the current amenities and benefits such as accommodation, administrative services, reasonable refreshments in relation to
meetings and commemorative services, being provided for the following groups within the Club are agreed upon by this Annual
General Meeting up to the next Annual General Meeting:

e The Returned and Services League of Australia.

o« The Northern Rivers Naval and Mariners Association.

e A.F.C & R.AA.F Association.

o Korea-S.E. Asia-Vietnam Veterans Association.

o Ballina Ex-Army Association.

e Ex-Prisoners of War Association.

o Ballina & District Ex-Service Women'’s Association.

o Ballina R.S.L Club Sports Council and Affiliated Clubs.

o Ballina R.S.L. Club Limited Life Members.”

Third Ordinary Resolution

“That pursuant to the Registered Clubs Act, 1976 (NSW) as amended, for the period until the next Annual General Meeting the
members authorise:

(a) Payment to the Chairperson of an honorarium of $22,000 (Gross);

(b) That the Deputy Chairperson and Vice Chairperson be provided with an internal Club card facility to a maximum value of
$6,600 for the period up to the next Annual General Meeting to offset any out of pocket expenses and for the purposes
of entertaining guests whilst on Club premises and

(c) That each Director (excluding the Chairperson, Deputy Chairperson and Vice Chairperson) be provided with an internal
Club card facility to a maximum value of; $5,500 for the period up to the next Annual General Meeting to offset any out
of pocket expenses and for the purpose of entertaining guests whilst on Club premises”.

Fourth Ordinary Resolution

“That in accordance with Rule 21(b)(i) of the Constitution of Ballina R S L Club Ltd (Club), Mr William Coulter, Member number
12557 be elected to Life membership of the Club.”

Explanatory notes regarding the Ordinary Resolutions

1. Under section 10 of the Registered Clubs Act 1976 (NSW) (Registered Clubs Act), certain benefits can only be provided
to Directors and other members that are not offered equally to all Full Members of the Club, if approved by members in
general meeting. The First, Second and Third Ordinary Resolutions are put to the members for approval under section
10 of the Registered Clubs Act.

2. Under rule 21(b)(i) of the Club’s Constitution, a member may be elected to Life membership by an ordinary resolution
passed by members in general meeting. Members Darren Murnane (member number 11676) and Peter Sinclair (member
number 18905) have nominated member William Coulter for Life membership. The nomination was received by the Board
and unanimously approved at its meeting on 30 September 2025. Accordingly, the Life membership nomination is put
to members for approval under the Fourth Ordinary Resolution.

SPECIAL RESOLUTIONS
First Special Resolution

That the Constitution of Ballina R S L Club Ltd (Club) is amended by:
o Deleting rule 36(a) and inserting instead the following new rule 36(a):
“(a) The following persons in accordance with procedures established by the Board may be made Temporary Members of the

Club for a period of up to 7 days (or a longer period approved by the Independent Liquor and Gaming Authority):

(i) An interstate or overseas visitor or a visitor residing in New South Wales. Subject to any minimum distance as may
be prescribed from time to time by the Registered Clubs Act, the Board by by-law from time to time determine the
minimum distance of residence from the Club’s premises for persons residing in New South Wales, and any other
requirements for a person to qualify for Temporary residence under this Rule.

(ii) A full member (as defined in the Registered Clubs Act) of another club which is registered under the Registered Clubs
Act and which has objects similar to those of the Club.

(ii) A full member (as defined in the Registered Clubs Act) of any registered club who, at the invitation of the Board,
attends on any day at the premises of the Club for the purpose of participating in any organised sport or competition
to be conducted by the Club on that day from the time on that day when he or she so attends the premises of the
Club until the end of that day.”
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First Special Resolution (Continued)

e Replacing the text in rule 45 with the word “Deleted”.
o Deleting rule 60 and inserting instead the following new rule 60:
“60. The office of a Director will be immediately vacated, and a casual vacancy thereby created, if that person:

(a) dies;

(b) becomes disqualified from managing any company under Part 2D.6 of the Act and is not given permission to
manage the Club under sections 206F or 206G of the Act;

(c) fails to disclose in accordance with the Act the nature of any material personal interest in a matter that relates to the
affairs of the Club;

(d) becomes of unsound mind or is a person whose person or estate is liable to be dealt with in any way under the law
relating to mental health;

(e) is absent from meetings of the Board for a continuous period of 3 months without leave of absence from the Board;

(f) by notice in writing given to the Secretary, resigns from office which takes effect immediately on receipt;

(9) becomes prohibited from being a Director by reason of any order made under the Registered Clubs Act or any other
applicable law;

(h) becomes an employee of the Club;

(i) ceases to hold a qualification by which that person was appointed to or elected to office;

(j) ceases to be a member entitled to hold office on the Board;

(k) ceases to be a member of the Club; or

() fails to complete any training for a registered club director that the person is required to complete, within the
prescribed period, pursuant to the Registered Clubs Act, Liquor Act, Gaming Machines Act 2001 (NSW) or any other
law, unless exempted by a relevant provision of the legislation or law.”

The Board may appoint any eligible member to hold office for the balance of the term of the Director who has vacated

the position, and until such appointment is made, the continuing Directors may act notwithstanding that vacancy (subject

to Rule 49(c) and Rule 53).”

« Amending rule 63(a) by adding the following sentence after the existing sentence:
“A General Meeting convened by the Board may be postponed or cancelled at any time before the day of the meeting by the
Board as it may determine.”
, so that rule 63(a) will read as follows:
“(a) The Board may whenever it considers fit call and arrange to hold a General Meeting of the Club. A General Meeting

convened by the Board may be postponed or cancelled at any time before the day of the meeting by the Board as it may
determine.”

. In rule 77, replacing “2015” with "2025” so that the reference is to the Registered Clubs Regulation 2025 (NSW), not the
repealed Registered Clubs Regulation 2015 (NSW).

Explanatory notes regarding the First Special Resolution

Rule 36(a)

1.

Rule 45
o.

7.

Existing rule 36(a)(i) provides that a person may only be admitted as a Temporary member of the Club if the person is
an overseas or interstate visitor, or if they live in New South Wales at a minimum distance of 5 kilometres from the Club’s
premises.

The NSW Government recently passed the Vibrancy Reforms, which abolished the deemed rule contained in section
30(3B) of the Registered Clubs Act, which applies to all registered clubs, that persons are only eligible to attend as
temporary members of a registered club if they reside a minimum 5 kilometres from the premises of the registered club
they are attending (5 kilometre rule).

The proposed new rule 36(a)(i) will remove the requirement for a person that lives within 5 kilometres of the Club from
having to become a member of the Club prior to being able to access the Club’s premises. The amendment is consistent
with the changes to the Registered Clubs Act as part of the NSW Government’s Vibrancy Reforms.

Registered clubs may either retain or remove the 5 kilometre rule for temporary membership, but after 31 December 2025
this will be subject to the contents of their relevant constitution. If a registered club’s constitution retains the 5 kilometre
rule after 31 December 2025, then the club must enforce the rule, but if the constitution does not include the 5 kilometre
rule after 31 December 2025, then the club will not have to enforce the rule. Regardless of a registered club’s constitution
up to 31 December 2025, a registered club can choose either to enforce or not enforce the 5 kilometre rule for temporary
membership

The new rule will allow the Board to make by-laws from time to time on any required minimum distance of residence
in New South Wales from the Club’s premises for temporary membership, and also allows the Board not to require a
minimum distance of residence or impose other requirements for temporary membership.

Existing rule 45 provides for Bowls Sub-Committees to be elected annually who will have responsibility for the running of
the game of bowls within the Club’s premises.

Since the closure of the Club’s Canal Road premises, formerly known as Ballina R S L Bowling Club, the Club no longer
has bowling greens and no longer has a Bowls Sub-Committee. Existing rule 45 is therefore redundant and can be
deleted.
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Explanatory notes regarding the First Special Resolution (Continued)

Rule 60
8.

Existing rule 60 lists circumstances when a casual vacancy is created on the Board of Directors. Proposed new rule
60 is almost identical to the existing rule except that the proposed new rule has an additional sub-rule (I) which causes
a director to lose office on the Board if they fail to undertake mandatory training within the time required under the
Registered Clubs Act, Liquor Act or Gaming Machines Act 2001 (NSW), or any other law, unless exempted by a relevant
provision of the legislation.

9. Presently section 73 of the Registered Clubs Act and part 4 of the Registered Clubs Regulation 2025 (NSW) require
directors of a registered club to undertake either of the following training courses:
(a) Director Foundation and Management Collaboration and Finance for Club Boards conducted by ClubsNSW; or
(b) units of competency in Organisational Governance and Management of Budgets and Financial plans conducted by
a National Vocational Education and Training Organisation.
It is possible additional mandatory training will in future be required under other legislation, hence the proposed sub-rule
() referencing training required under other legislation or law.
10. The proposed addition to rule 60 will ensure that directors must complete any mandatory training within a period
required by law, failing which they will lose office on the Board.
Rule 63(a)
11. The proposed change to rule 63(a) of the Constitution would allow the Board to postpone or cancel a general meeting
after notices of general meeting have been sent to members. For example, if a general meeting is called to deal with
a specific issue which is then resolved in the meantime, the Board may cancel the meeting to avoid inconvenience to
members.
Rule 77
12. Rule 77 of the Club’s Constitution requires financial and accounting records of the Club to be available for inspection in
accordance with the Corporations Act 2001 (Cth) (Corporations Act), Registered Clubs Act and the Registered Clubs
Regulation 2015 (NSW).
13. The Registered Clubs Regulation 2025 (NSW) recently came into force, repealing the former Registered Clubs Regulation

2015 (NSW). Therefore, reference to the new regulation is to replace the old regulation in rule 77.

Second Special Resolution

That the Constitution of Ballina R S L Club Ltd (Club) is amended by deleting rule 43(d) and inserting instead the following new
rule 43(d):
“(d) Nominations of members for election or appointment to the Board, including nominations for appointment of a Director

to fill a casual vacancy, shall:

(i) Be made in writing in a form approved by the Board from time to time and signed by two (2) financial members and
the nominee, who shall also signify their consent to the nomination; and

(ii) supported by a statutory declaration in a form approved by the Board from time to time and duly declared by the
nominee to the effect that the nominee satisfies the eligibility requirements prescribed by this Constitution and at law
to hold office as a Director of the Club and which signifies the nominee’s consent to be bound by the Club’s Board
Charter and Code of Conduct (as amended from time to time), at the time the nomination form is signed.”

Explanatory notes regarding the Second Special Resolution

1.

2.

Existing rule 43(d) of the Club’s Constitution only requires a nominee to submit their written nomination signed by them
and two (2) financial members.

For several years now the Club’s Boards have adopted a Board Charter and Code of Conduct to which directors are
required to comply. The Board Charter gives an overview of the essential director roles and responsibilities, provides for
conduct of directors when they are representing the Club and expressly provides for censure or disciplining of a director
who does not abide by the Board Charter and Code of Conduct.

If the Second Special Resolution is passed all nominees for election or appointment to the Board will be required to
consent to be bound by the Board Charter and Code of Conduct which is in force at the time of their nomination.
Nominees will be provided with a copy of the relevant Board Charter and Code of Conduct at the time of their nomination.
The enforcement of the Board Charter and Code of Conduct is strengthened if any nominee for appointment or election
to the Board signs a consent to be bound by it. The proposed new 43(d) will ensure that a nominee must consent to be
bound by the Board Code of Conduct and Charter in force at the time.
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Third Special Resolution

That the Constitution of Ballina R S L Club Ltd (Club) is amended by:
. Deleting rule 26(l) and inserting instead the following new rule 26(l):
“(l) If a notice of charge issued to a member under Rule 26(a):
(a ) the Board by resolution; or
(b ) the Secretary (independently of the Board but subject to any resolution of the Board under this rule),
shall have power to suspend that member from all rights and privileges as a member until the charge is heard and determined,
or for 5 weeks, whichever is sooner. Such suspension shall be promptly notified in writing to the member. A suspension by the
Secretary under sub-rule (b) above is subject to any resolution of the Board which may in its discretion modify or revoke the
suspension pending the charge being heard and determined.”
. Inserting immediately after rule 28 the following new rule 28A:
“ADDITIONAL DISICIPLINARY POWERS OF THE SECRETARY
28A. (a) If, in the opinion of the Secretary (or his or her delegate), a member has engaged in conduct that is unbecoming of a
member or prejudicial to the interests of the Club, then the Secretary (or his or her delegate) may suspend the member
from some or all rights and privileges as a member of the Club for a period of up to twelve (12) months.
(b) In respect of any suspension pursuant to Rule 28A(a), the requirements of Rule 26 shall not apply if the Secretary
(or his or her delegate) exercises the power pursuant to Rule 28A(a), and the Secretary (or his or her delegate) must
notify the member (by notice in writing):
(i) that the member has been suspended as a member of the Club;
(i) the period of suspension;
(iii) the privileges of membership which have been suspended; and
(iv) if the member wishes to do so, that the member may request (by notice in writing sent to the Secretary) the matter
be dealt with by the Board pursuant to Rules 26 (or by the Disciplinary Committee if the Board determines that the
Disciplinary Committee will determine the matter).
(c) If a member submits a request under Rule 28A(b):
(i) the member shall remain suspended until such time as the charge is heard and determined by the Board or the
Disciplinary Committee, as the case may be;
(i) the Club must commence disciplinary proceedings against the member in accordance with the requirements of Rule
26; and
(iii) the determination of the Board in respect of those disciplinary proceedings shall be in substitution for and to the
exclusion of any suspension imposed by the Secretary (or his or her delegate).
(d) This Rule 28A applies to Full Members only and it does not limit or restrict the Club from exercising the powers contained
in Rules 26 or 27 of this Constitution and the powers contained in section 77 of the Liquor Act.”

Explanatory notes regarding the Third Special Resolution

1. The Third Special Resolution proposes the introduction of:
(a) replacement rule 26(l); and
(b) new rule 28A to the Club’s Constitution.

2. The proposed changes will:

(a) Under replacement rule 26(I): Allow the Secretary/CEO of the Club to suspend a member from all rights and privileges
of membership if a notice of charge is issued by the Board or Disciplinary Committee; and

(b) Under new rule 28A: Allow the Secretary/CEO of the Club or their delegate to suspend a member for up to 12 months
if the member engages in conduct unbecoming of a member or conduct which is prejudicial to the interests of the
Club. However, if the member wishes to challenge such a decision by the Secretary or their delegate, the member can
request that the matter be referred to the Club’s Board of Directors or Disciplinary Committee for review, in which case
a notice of disciplinary charge will be issued to the member for hearing and determination by the Board or Disciplinary
Committee.

3. Under the proposed new changes, the Secretary or their delegate cannot expel a member.

4. Replacement rule 26(l) is to enable the Secretary/CEO to suspend a member’s rights and privileges pending determination
of a notice of charge or for 5 weeks, whichever is sooner. Existing rule 26(l) gives the Board (or Disciplinary Committee)
this power, but the proposal to grant this power to the Secretary/CEO is to ensure they can act in the event that the Board
or Disciplinary Committee omits to suspend the member pending the hearing of the relevant notice of charge.

5. New rule 28A is proposed so that less serious disciplinary matters can be dealt with more expeditiously and not take up
Board or Disciplinary Committee time. The period of suspension that can be imposed by the Secretary is limited to up to
12 months and members can still have the matter referred to the Board/Committee.
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GENERAL NOTES TO MEMBERS REGARDING THE ORDINARY AND SPECIAL RESOLUTIONS

1. To be passed the Ordinary Resolutions must receive votes in their favour from a majority of those members who, being
eligible to do so, vote in person at the meeting.

2. The proposing of the First, Second and Third Ordinary Resolutions is a requirement under the Registered Clubs Act when
benefits are being granted to Directors or certain members of the Club.

3. To be passed, the Special Resolutions must receive votes in their favour from not less than three-quarters of those Members
who are entitled to vote and who vote in person at the meeting.

4. As aresult of the Special Resolution provisions of the Corporations Act, the Special Resolutions must be considered as a
whole and cannot be altered in substance by motions from the floor of the meeting.

5. The Board of Directors recommends to members that they vote in favour of each of the Ordinary and Special Resolutions.

6. Members who are employees are not entitled to vote and proxy voting is not permitted under the Registered Clubs Act.

By Order of the Board

Guy Diven
Chief Executive Officer/Company Secretary
2 October 2025

Ballina RSL Club Limited 1 Grant Street, PO Box 449, Ballina, NSW 2478 ballinarsl.com.au ABN 62 001 040 839



